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To:  .^'dl  ^1^5:6110103  in,  the  Tood  Production  Administration 

Prom:  H.       .Parisius,  Director,  Pood  Prodiiction  Adninistre.tion 

SulDject:      Mobilization  for  MaximiLTn  Parm  Production  in  1943 


Tho  Secretary  }ias  asked  us  to  take  tlie  leadership  in  outlining  the  steps 
that  v^hould  be  talcen  by  the  Drvoartment  in  ccoperatio:-.  with  Sta.te  extent 
sion  services,  experiment  stations,  ^nd  other  affiliated  agencies  in 
cs.rrying  out  conplete  mobilisati'^n  for  naximum  food  production  in  194o, 
In  accordance  with  the  Secretary's  request,  the  following  steps  will  need 
to  be  taJcen  immediately, 

I.  Tlie  US  HA.  State  '.'ar  Boards  v/ill  complete  tho  .job  of  establishing 
county  goals,  and  plon  in  detail  a  complete  campaign  that  ceji  go 
into  act^or;  in  every  county  in  their  ros.poctive  States  on  Parm 
Mobilization  Day,  Jan.uary  12,  1943,    In  order  to  assr^re  wide 
observance  of  Pam  Mobilisation  Day,  the  State  War  Boards  shall 
appoint  a  Parm  Mobilization  Day  Committee,    The  membership  shall 
include  the  State  hea^ds  of  general  and  cooperative  farm  organiza^- 
tions,  chief  agricultural  officer  of  the  State  government,  State 
director  of  vocational  agricultural  education,  representatives  of 
the  State  press  a-ssociation  and  State  orgcmization  of  radio  broa.d- 
casters,  the  State  federations  of  wom.en's  clubs,  civic  sJid  busi-. 
ness  organizations,  and  other  persons  selected  b^-  the  Sta.te  Vfa,r 
Board.    Tho  f-anction  of  this  committee  shall  be  t*^  bring  aboui^ 
ma.x.imum  a  ttention  to  and  attendance  at  the  Parm.  K'^bilization  Day 
meetings. 

II.  Immediately  after  laying  the  State-wide  plans.  State  War  Boards 
will  organ;i2e  either  one  Statc-vade  or.  (in  la.rge  States)  two  or 
more  regional  mootin|rs  of  Co-unty  War  Boards..    At  these  meetings, 
the  State  ^^ar  Board  -111  instruct  the  County  War  Boards  in  their 
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responsibilities'  for  carrjring  through  the  mobilization,  I 

the  responsibility  of  the  State  War  Boards  to  follow  thro' 

the  necessary  details  in  connection  v/ith  the  farm  planning  wux-k.  " 

Immediately  after  the  meetings  v/ith  the  State  V/ar  Board,  each 
USDA  County  V/ar  Board  shall  meet  and  schedule  the  program  for 
the  farm  m.obilization  within  the  county.     Its  first  step  shall 
be  to  organize  a  1943  iH'arm  Mobilization  Committee  for  the  county. 
This  comi:aittee  shall  be  selected  from  ■  the.  farm -population  and 
the  town  population  of  the  co"cmty,     and  'shail  include  representa- 
tives of  the  general  farm,  organizations,  the  farm  cooperatives, 
the  press,  such  radio  broadcasting  stations  as.,  are -in  the  county-, 
a,nd  urban  civic' organizations .  'Pne  USDA  Comty  War  Board  ,  shall 
determine  the  exact  size  and  appoint  the  personnel /.oi ,  the  com- 
mitt 00.     U-pon  appointment  of  the  committee,  it  shall  meet  with 
the  Board.     The  Board  will  inform  the  committee -on  what  the  1943 
farm  Job  is  for  the  comity  and  how  the  m.obilization  is  to  be 
carried  through.     The  committee  v;ill  be  given  the  responsibility 
01  helping  the  Board  in  the  mobilization  through  getting  out 
publio  information,  carrying  on  campaigns  of  rjersonal  contact  to 
get  maxim.rjn.  attenda.nce  at  the  Mobilization  Day  meetings,  and 
expediting  arrangemeiits  for  meeting  place  by  place  within  the  - 
county.   ^       ,  -  ;  ■. 

During  the  saine '  period,  the  AAA  Committeemen  v/ho  .will 'be  respon-- 
sible  for  getting  a.  farm  plan  work  sheet  and  a  farm  plan  filled 
.out  for  each  -farm,  in  the  comity,  v/ill  be  brought  together,  in 
training  meetings.     If  possible,  an  ^area  supervisor  representing 
the  State  technical  comraittee  .  ,shou.ld.  attend  at  least  one  training 
meeting  in  ea.ch  comty.    ^mpha.sis  must  be .  placed  .  on  the  need  for 
giving  each,  farmer  an  opport'JAi-ty  t-o  work  out  a,  plan  that  repre- 
sents his  maximrijn  contribution  ta.the  war  effort.     County  War 
Boards  will  be  autnorized  to  appoint  one  or  more  assistants  to 
help  each  Community  Comjnitteeman  in  the  sign-up  campaign,  ■  These 
as'sistants  should,  attend  the  training  meetings..-  At  the  training 
m-eetings,  each'  agency  on  the  Board  v/ill  f-arnish  the  necessary 
personnel  to  instruct  the  Committeemen  and  their  assistants  in 
both  the  inf ormiatiorial  backgroujid  and;  the  technic[U.es  Tequired.  in 
getting' the  job  done.'  . 

The  Mobilization ■  Day  prograjn  in  each  county  v/ill  be  held' on  the 
date  specified  by  the  Presidential  proclaiaation ,  January  12, 
1943.     Comity  Wa,r  Boards,  in  consultation  v/ith  the  ParBi  Mobilizs.- 
tion  CoLiLiittee,  will  determine  the  plauces  at  v/hich  the  meetings 
'are  to  be  held.    -.In  ;cooperation,  the  Parm. . Mobilization  ComLiittee 
and  the  Comaty  War  Board  shall  use  bystj  jxDSsible  re'source  to 
secure  complete  at  tendance  at  the  meetings..-    The  Countj?-  Wa.r  Board 
shall  schedule  a  program  of  addresses  and  discussions  to  be  pre- 
sented a.t  each  meeting  in  ord-er  to  explain  to  those  attending 
the  part  that  the  comity  is  ex-oected  to  take  in  the  total  United 
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Stntes  Farni  L'o"biliz.?-tion  Pr.c{rrain,  the  responsibility  of  each, 
individual  farmer,  aiid  the  procedure  for  carrying  on  the  moTDiliza- 
tion,  farm  oy  farn.    The  national  mobilization  call  will  "be  heard 
at  each  meeting  throu.;3h  radio.     It  will  "be  issued  by  the  Commander 
in  Chief  rjid  other  Pederalofficsrs  in  a  nation~v/ide  radio  hroo-d- 
cast  starting  at  4:00  P.M.,  Sastorn  './ar  Time  (3:00  P.M.,  Central 
I/ar  Time;  2:00  P.M.,  fountain  War  Time;  and  1:00  P.Ii.,  Pacific 
War  Time). 

Pollov/ing  the  Mobilization  Bay  meetings,  the  -Inii  Community  - 
Comr.iitteem3n  will  qo  into  action  to  v;ork  out  v.dth  every  farmer 
in  tho  county  his  194-5  farm  production  plan,  and  to  secure  the 
inventories  on  roGourccs  ond  needs  for  labor,  mr?.chinory,  produc- 
tion, supplies,  n^id  credit.    They  shall  try  to  complete  the  job 
down  to  the  last  farm  in  the  co^ont:;^  vdthin  three  v;eeks.     In  con- 
ferring with  each  farmer  on  his  production  program,  it  should  be 
made  clear  that  the  v/ar  units  schedule  for  each  farm  will  play  an 
important  part  in  determining  the  farm.er^s  eligibility  for  rationed 
supplies  and  materials,  :ind  the  eligibility  of  opera,tors  and 
v/orkers  on  the  farm  for  selective  service  deferment.     It  should  be 
made  clear  also  that  the  Committeemen  v;ill  not  be  able  to  make 
com-mitments  as  to  certification  of  the  farm.er's  status  with  respect 
to  selective  service  deferment,  but  that  local  selective  service 
boards  will  work  with  Cn^,inty  V/ar  Boards  in  using  this  information* 

VII,  Comm.unity  Committeemen  shall  reviev/  each  farm  plan  and  work  sheet 
completed.    Any  that  are  found  to  indicate  im.modiate  attention  in 
the  way  of  services  by  uSDA  agencies  or  othcrv/ise,  shall  be  marked 
"urgent"  and  imjnecliately  transmitted  to  the  County  V/ar  Board  for 
its  action. 

VIII,  D'oring  the  time  that  the  individual  farm  plans  ?Jid  v/ork  sheets 
are  coming  in  from  the  AAA  comm-unity  Comm.it to oriCn,  the  County  War 
Board  shall  meet  as  often  as  necessary  to  act  promptly  on  the  plans 
requiring  irj.iediate  action.     If  necessan^,  the  Board  shall  m.eet 
daily  up.til  the  necessary  actions  have  been  directed. 

IX,  In  acting  on  plans  or  work  sheets  requiring  special  attention,  the 
County  War  Board  shall  require  ep.ch  ?^ency  representative  v/ho  has 
th3  power  to  commit  tb"?  agency  to  state  specifically^  what  assistance 
will  be  provided  to  the  farm.or  v/jiose  plan  is  under  consideration. 
Those  \vho  have  not  the  power  to  ccr-mit  the  agency  shall  be  d.iroctcd 
to  obtain  a  commitment  in  the  shortest  possible  time  and  report  it 
to  the  Board,    Sach  agency  of  the  Department  represented  on  a 
Comty         Board  shall  provide  its  representatives  ^;d.th  as  complete 
authority  as  can  legally  be  given  to  make  commitments  for  action. 


The  Cc-'jnt;'  V»V:r  locard  shall  notify  on,ch.  farner  whose  plan  is 
rsviowGcl  for  iririodiato,  acticn  what  ac-tion  can  "be  takon  undor 
the  plan  as  dravrn.     If  th.3'  acticn  dor^irod  "by  the  famer  c.annot 
bo'  taken  ijndor  tho  'pltai  as  dravm,  tho  fjirnor  shall  bo  notiiiod 
of  alterations  in  the  plan  which  rrast  he  nado  "before  the  do  sire 
action  can  oe  ta.ken. 

The  Co^mty  Vi^nr  Board  shall  check  "p  on  the  ccnnitricnts  of  agency 
representatives  as  often  as  is  necessary  to  make  siire  th^at  the 
coriirii-tnent s  ^ire  executed  on  tine. 

Alter  all  prelininary  farn  plans  demanding  innediate  attention 
hav^^  Doen  considered  hy  the  Comity  ¥ar  Board,  the  Pof^ird  shall 
ponvdder  all  the  other  farn  plans'  and  schcdTilo  the  actions 
necessary  for  attention  o.t  th"?  apjrcpriate  tine  "by  the  Dop£irtnent 
agencies.     The  far?;;  plans'  for  all  farr^s  in  the  county  represent 
the  total  food  production  joc  that  the  county  is  undertaking; 
and  the  needs -for  labor,  nachinery,  f3rtilizer,  and  other  naterials 
as  stated  'on  the  far:!  plan  work  sheets  should  be  appraised  for  the 
county  in  relation  to  tho  total  Job  to  be  done. 


(Signed)  .11.  V/.  BABISIUS 

Director,  Food  Production  Adr.iinistr.ation 


